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• Conducted several research studies on risk for The
Conference Board of Canada
 Implementing risk management in public organization – a
look at global practice
 Risk and governance – a study of how board members saw
risk and their governance role

• Teach Integrated Risk Management to police
executives through the Canadian Police College and
also through Queen’s Industrial Relations Centre
• Writing an implementation guide for integrated risk
management

“I have been a CEO and a chairman and I’ve hated active
boards. There is no doubt about it whatsoever. They’re
a pain in the ass, they take time and, frankly speaking,
caused me a lot of grief.
“But every time I took that point of view, I was wrong and
I’ve learned through very painful personal experience
that the countervailing power of good intelligence, of
good hearts and hardworking people taking their
proper legal role and activating it in innovative ways, of
spending their time effectively is a very, very major
assistance to the effectiveness of all human
institutions.”
- John Hickman, Chairman, Buffalo Capital Corporation and
Visiting Professor, Rothman School, U of T

• We have the necessary knowledge, ability and commitment to fulfill
our responsibilities;
• We understand our purpose and whose interests we represent;
• We understand the objectives and strategies of the organization we
govern;
• We understand what constitutes reasonable information for good
governance ... and we obtain it;
• Once informed, we are prepared to act to ensure the organization’s
objectives are met and performance is satisfactory; and ...
• We fulfill our accountability obligations to those whose interests we
represent by reporting on our organization’s effectiveness.
 Source: CCAF

•Getting the right talent on boards,
•Building greater awareness of the risk and
opportunity environment,
•Sustainability of performance in management
•Diversity in the Boards
•Unknown unknowns – potential major
catastrophic or paradigm shifting events,
•Better linking performance and compensation,
•Better using Board committees, closer linkage
to mandates.

• Risk and Enterprise Risk Management (ERM) needs to
focus on growing the enterprise and not simply on
risk avoidance.
• Boards have to be satisfied that risk management
systems are in place and working.
• Boards need to focus on strategic risk tolerances and
avoid second guessing management at the detail
level.
• ERM can help prevent a new environment of risk
aversion.

• ERM has to produce outcomes and not focus only on
process or excessive detail at the Board level
• The increased regulatory environment was seen as a
positive development even when additional costs are
taken into account.
• Strategic risk and planning are intimately linked.
• Risk governance practices should vary according to
the size and nature of the corporation: no one format
fits all situations.

• Boards need to focus on the adequacy of
overall risk management within the
corporation, the adequacy of management
control and the thinking processes around
both negative risk and opportunity.
• Boards need to effectively address skill issues
among Board members.
• Boards must continually seek out alternative
world views of risk but also on industry
trends.
• Crown corporations face the same challenges
as publicly held ones, but factor more closely
issues of public policy.

• Crowns face major challenges in terms of Board
membership and many are taking action to affect
outcomes.
• To understand performance, Directors must fully
understand the key business drivers, corporate culture
and the market in which the corporation operates.
• Performance measurement is in constant flux as
corporations balance short and long term outcomes.

“I avoid the word risk management because that is
their job, not mine. I focus on risk awareness and risk
optimization. “ – Edith Marcoux, Board Member,
SNC Lavalin Inc,Placer Dome Inc., Sustainable
Development Technology Board, Vice Chair of the
National Roundtable for the Economy and the
Environment.

“In my experience, the reason many boards do a mediocre
job at best is that they don’t know what their duties are
and what they need to do to discharge their duties
effectively.” Gil Bennett, past Chair, Canadian Tire

“I am not sure I want to make my job easier. I do not
find this onerous. It takes time and thinking. I am not
sure we want to make it easier. We have to actively
involved Board members in decisions.That is what we
are looking for.” – Heather Heavin, past board
member, SaskEnergy Board of Directors and Acting
Board Chair since 2006

•
•
•
•

Governance risks
Performance against target risks
Quality of management risks
Change risks
 Performance changes
 Paradigm changes
 Patterns of behaviour signals
• Control system risks

“The reality is that risk
management and strategic
planning are inevitably
linked. Generally, however,
they are carried out on
their own. That has to
change.” – Denis Desautels,
former Auditor General of
Canada and Chair,
Laurentian Bank

“You can’t pick up a paper without reading about risk. Does
everyone understand it? That’s another question.The risk of
worrying about risk is that you forget your business” – William
Dimma, Director, Brookfield Asset Management; chair and director
of Home Capital Group Inc.; Decision Dynamics Technology Inc.,;
Home Trust Company and Magellan Aerospace Corporation

“There is a serious risk today that people are
looking at risk with a bunker sort of attitude and
not growing the business.” – Max Lewis,
Chairperson of the Royal Mint

• Operational risks
• Clinical risks
• The things you hired the CEO to do
“There is a great danger
when managers think that
they risk manage and fail to
involve the Board. The
Board needs repeated and
regular exposure down
into the management of
the organization” – Bruce
Reid, currently an
Executive in Residence at
Ivey.

“Risk is a management
function not a function of
the Board. Our jobs is to
see it is done. The due
diligence line is are we
comfortable with the
management processes to
manage risk.” – Alan
Cudleigh, Chair, Canadian
Commercial Corporation

“You expect the corporation to be taking risk in the
normal conduct of its business.” – David Yule, Former
partner Ernst & Young, Advisor to OSFI & CDIC

“I avoid the word risk management because that is their
job, not mine. I focus on risk awareness and risk
optimization. “ – Edith Marcoux, Director on the Boards of
SNC Lavalin Inc and Placer Dome Inc. She also serves as a
director on the Sustainable Development Technology
Institute.

• Risk and ERM Should Focus on Growing the
Business
• Creating Risk Appetite is More than Risk
Tolerance: It Drives to the Culture
• ERM can play a key role in moving risk beyond
compliance.
• Risk and Strategy and Intimately Linked
• Seeing Past the Process of ERM towards its
Strategic Outcomes
• Risk Governance Practice Should Fit the
Situation
“The culture of the organization is its
most important risk management
strategy.”- David Yule, former partner,
Ernst & Young

• Views from the Edge: The Board Needs to
Have Different Sources of Information on
Risks that Challenge Conventional Thinking
• Trust Trumps Process.
• Boards Need to Key an Eye on their and
Management’s Thinking Processes

• Measuring Performance is in a State of Flux Moving
Towards a More Balanced View
• Board Member Competence and Engagement is Key
to Success
• Public Enterprises Face the Same Risk, Strategic and
Governance Issues as Publicly-Held Companies, but
with Added Challenges and Opportunities

“The Board needs repeated and regular exposure down into the
management of the organization” – Bruce Reid, Past Chairman of
The Retail Council of Canada, an Executive in Residence at Ivey
and on the Boards of Destination Products International Inc.,
ThoughtSpeed Inc., The Richard Ivey School of Business, and The
Credit Valley Hospital Foundation.

The directors interviewed identified their specific tasks under
these five functions as:
•Creating opportunities
•Setting risk tolerances and monitoring them for
change
•Identifying and assessing risks to strategies
•Understanding and tracking the top risks
not managing the obvious
•Holding the CEO accountable for effective risk
management.
“All the check-lists in the world will not do it.
This is systemic stuff. “ – Edith Marcoux

“In anything in organizational
behaviour, you only do what gets
measured. Boards need to
evaluate their performance. Have
to get away from “do we show up
at meetings?” Step one is peer
evaluation. Have to get to finding
out if we hold people
accountable.” – Janet Wightman,
President and CEO of Victoria Park
Capital in November 2006 after
serving as President and CEO of
Investment Saskatchewan since May
2004.

“You try to do
strategic planning
without the
strategic risk tradeoffs, you miss the
key to being
effective.” – William
Dimma,

“There is a serious risk today that people are
looking at risk with a bunker sort of attitude and
not growing the business.” – Max Lewis, Chair of the
Royal Mint

Risk is just one of the concerns of a Board, but
it has to be one.

“What are advantages of an ERM? There are
many. I do believe that the rigour and
thought process leads to better thinking on
the part of the Board. It is not divorced from
the business but makes it more rigorous. “Robert Astley, Former President and Chief Executive
Officer, Sun Life Financial Canada

• What is the organization’s risk management
philosophy?
• Is that philosophy clearly understood by all
personnel?
• What are the relationships among ERM,
performance, and value?
• How is ERM integrated within organizational
initiatives?
• What is the desired risk culture of the organization
and at what point has its risk appetite been set?
• What strategic objectives have been set for the
organization and what strategies have been or will
be implemented to achieve those objectives?
• What related operational objectives have been set to
add and preserve value?

• What factors and events might positively or
negatively impact the organization’s ability to
implement its strategies?
• What is the organization’s level of risk tolerance?
• Are appropriate control activities in place at every
level throughout the organization?
• Is communication effective — from the top down,
across, and from the bottom up the organization?
• How effective is the process currently in place for
exchanging information with external parties?
• What is the process for assessing the presence and
performance quality of ERM components over time?

